2012 AJFCA and IAJVS Annual Conferences

Schedule
*Indicates registration required
Pre-Conference Events
Thursday, April 19
5:00 - 8:00 PM *New Executives’ Institute

Friday, April 20
9:00 AM - 4:45 PM  *New Executives’ Institute

Saturday, April 21

7:30 - 10:30 PM Registration

8:15 - 8:45 PM AJFCA First-Time Attendees “Meet & Greet”
9:00 - 10:30 PM *Havdalah and Dessert Reception

Conference Events

Sunday, April 22
7:00 AM - 5:00 PM  Registration

7:15 - 7:45 AM @ Religious Services

7:45 - 9:45 AM *Opening Plenary Breakfast

10:00 AM - 5:00 PM Delegates’ Lounge is Open

10:00 - 11:30 AM Workshop and Sponsor Sessions

11:30 AM - 1:15 PM Lunch on your own

11:45 AM - 1:15 PM Optional Luncheons
* Board Presidents and Lay Leaders
*Fund Development Professionals
*Volunteer Professionals
*Small-Medium size (C, D & E) Agencies

11:30 AM - 1:30 PM *IAJVS Board Meeting Luncheon

1:30 - 3:00 PM Workshop and Sponsor Sessions

3:00 - 3:30 PM Refreshment Break

3:45-5:15 PM Workshop and Sponsor Sessions

5:30 - 5:45 PM Buses Board for JFS Houston Host Community Reception
6:00 - 8:00 PM *Host Community Reception

Monday, April 23

7:15 - 7:45 AM @ Religious Services

7:30 AM - 3:00 PM  Registration

8:00 - 10:00 AM *IAJVS Awards and Plenary Breakfast

8:00 - 10:00 AM *AJFCA Awards, Annual Meeting and Plenary Breakfast
10:15 AM - 5:00 PM Delegates’ Lounge is Open

10:15-11:45 AM Workshop and Sponsor Sessions

11:45 AM - 1:30 PM Lunch on your own

12:00 - 1:30 PM *AJFCA Board of Directors Luncheon Meeting

1:45 - 3:15 PM Workshop and Sponsor Sessions

3:30 - 4:00 PM Awards Reception/Refreshment Break

4:15 - 5:45 PM Workshop and Sponsor Sessions

6:00 - 7:30 PM *AJFCA Canada Reception and Board Meeting

Dinner on your own



Tuesday, April 24

7:30 - 8:00 AM @Religious Services
7:30 AM - 4:00 PM  1AJVS Train the Trainer Meeting (includes breakfast & lunch)
7:45 - 8:45 AM Breakfasts
*General
*2012 AJFCA Annual Conference Committee
9:00 - 10:30 AM Workshop and Sponsor Sessions
11:00AM - 12:15 PM Closing Plenary

Post-Conference Events

Tuesday, April 24
12:30 - 1:45 PM *CEO Council of AJFCA Steering Committee Members’ Luncheon
2:00 - 5:00 PM *CEO Council of AJFCA Institute (program TBD)

Program

Workshops Topics (subject to change, dates and times to be announced at a later date):

AJFCA New Executives’ Institute:

Overview of the Leadership Roles and Responsibilities of a CEO

Benefits of AJFCA Membership

Sustainability - Fundraising, Friend-raising and How to Keep your Agency in the Black

Effective Collaborations - with your Board, your Staff and Other Agencies in your Community
Program Evaluation - Evaluating Program success and Choosing Where to Invest Time and Money
Brainstorming by Agency Size
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AJFCA Workshops:

Oh Won't You Stay... Just a Little Bit Longer.....(employee morale and reduce turnover)
Building Careers for Young Adults with Special Needs

Being Inclusive is Living Jewishly: So Says, JFS Houston, Los Angeles and MetroWest NJ
Growth Through the Development of Innovative Programs to the Non-Jewish Community
JFCS and Federation Relationships

The Business of Social Work: Marketing as a Second Language

Evidence-Based Programming for Small Jewish Communities

Jewish and Multi-Cultural: Exploring Diversity in JFCS Agencies

Roundtable: Senior Transportation Programs

10. Best Practices in Response to Contemporary Issues Facing Jewish Families - Part 1

11. Best Practices in Response to Contemporary Issues Facing Jewish Families - Part 2

12. Converting Data into Dollars: Making the “Business-Case” to Next Gen Donors

13. Future of Holocaust Survivor Funding and Claims Conference Issues

14. William Daroff: Advocacy and Politics

15. Financing Not Fundraising: Guest Speaker Nell Edgington

16. Accessible Women'’s Clinic for Women with Intellectual Disabilities
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AJFCA Volunteer Programming/Repair the World Workshops:
17. Teens in Action
18. Jewish Service Learning: Guest Speaker: Jon Rosenberg, Repair the World
19. Roundtable Discussion: Programming and Partnerships
20. Brainstorming/Planning Session for AJFCA/Repair the World Volunteer Initiative

AJFCA Board Presidents/Lay Leaders Workshops:
21. Board’'s Role in Fundraising: Guest Speaker: Nell Edgington



22.Top 5 Issues Facing Board President
23. Don't be Social-Media-Awkward: Digital Communications for Today's Communities

IAJVS Executive Track:

24. Sharing Knowledge; The Executive Leadership Roundtable

25. National Healthcare Reform, Medical Redesign, and Behavioral Health Providers; A Study on
Healthcare Integration

26. The Many Sides of Corporate Partnerships: Government Agencies, Non-profits, Foundations,
Workforce Investment Entities, Faith-Based Organizations, and Educational Institutions

27. Five Keys to High Impact Talent Management in Your Agency Today

28. The Changing Role of Non-Profit Boards

29. Creating an IAJVS International and National Fund Development Design

30. So, You Want to talk About Steve Jobs.. and Other Notables : Join the Discussions at the IAJVS
Almost Annual Book Club

IAJVS Professional Track:

31. Supported Employment for People with Disabilities: The Conversation Continues With Rachel Simon

32. The Changing Roles of Workforce Development Professionals

33. Technology At Work: Social Media’'s Latest Impact on Workforce Development

34. Work-Related Cognitive-Behavioral Groups for Unemployed Persons with Social Anxiety; Findings
From Collaboration of JVS Detroit and the University of Michigan

35. A Roundtable Discussion: New Program Highlights from the Field

36. The Challenges and Opportunities in Serving Unemployed Jewish Professionals

37. Transitioning Special Populations
IAJVS Train the Trainer

CEO Council of AJFCA (program TBD)



