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Getting to Know You

® Your name, name
of agency, name of
community

® Your greatest
success 1n
fundraising

® Expectations




Getting to Know You

e What are the human and financial
resources devoted to:
* Agency
® The development function
e What 1s the percentage of agency operating
expenses derived from philanthropic
revenue?
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The State of Philanthropy

in America Today:
A View from the Field
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The number of 501(c)(3) organizations
1999-2008

1,186,915

1,128,367
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2008 charitable giving
Total = $307.65 billion ($ in billions)

Corporations
$14.50

5% Foundations

$41.21

Individuals 13%
$229.28
75%
Bequests
$22.66
1%
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Types of recipients of contributions, 2008
Total = $307.65 billion s bitions

International =nVIronment
Affairs  and Animals

$6.58 Grantsto :
Arts, Culture, $13.30 7 Gifts to
204 Individuals* Foundations

and Humanities 4 % Unallocated
$12.79 \ $?i'021 $32.65 giving
4% 11% $19.39

Public-Society
Benefit
$23.88 ——

8%

Health ..
$21.64 Religion

7% Education $1060.89
Human $4094 35%

Services 13%
$25.88
9%

6%

*Foundation grants awarded to individuals
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Changes in giving by recipient organization

Reliqi 1.6%
eligion 1.0% W 2007-2008

Education -9.0% —_I 2 % 2006—2007
- -15.9%
HuMan services —_|5.4%

Health =10.0% 2 504
Public-society benefit 1'52/.09%
Arts, culture & humanities -9.9% ——| 4.9%
International affairs 31 ] 12.9%
Environment/animals 9.0 | 7.7%

Percentage Change From Previous Year
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Giving to human services, 1968-2008

$in billions
) 14,89
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Giving by type of recipient as a percentage of total giving

- 56% @ 49% 44% T
4.3% 4.7% 5.3%  WASSEN [WABHT  pusov%n  mamsem

0.8% BO% 8% 75y ,

12.9%) ohed S0 o U o /0 8.06
9.8% 1-3% s

15.0% 13.8% o 6.1% 1.5% 8.1% :
5.6% 4.8% : 10.1% 9.9%
8.6%
g 11.4% 11.2%

1969-73 1974-78 1979-83 1984-88 1989-93 1994-08 1999-2003 2004-08

Data begin in 1978 for foundations and in 1987 for environment/animals and international affairs.
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Total giving, 1968-2008
$ in billions
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How Jews see
fund development
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Jewish View of Fund Development
Based on Total Dollars of All Gifts of $1M or More Made by Jews

Jewish giving

non-
Jewish

giving
Tobin, Mega-Gifts in Jewish Philanthropy, 2007
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JES of the North Shore
Before Development at the Core

* Development planning

* Donor support represents
19% of all revenue

e There was no one else to do it
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Development at the Core

® Developing the Developers—The State of

the F le].d http://www.brandeis.edu/fbi/pdfs/DevelopingtheDevelopers-2007.pdf

® Protessional Development vs.
Organizational/Cultural Change

® Leveraging 20+ years ot one-on-one
consulting to deliver programs to agencies
in a cost-effective way
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Development at the Core

[. Organizational and development
assessment

II. Role of leadership

[II. Major gitts management

[V.Creating a unique value proposition=the
case for support

V. Developing a tundraising plan
M A



JES of the North Shore
The Organizational And Development Assessment

* Indentified and engaged leadership

e Allowed for a climate of “painful honesty”
* Uncovered weaknesses in fundamentals

e Highlighted organizational strengths

e Created possibilities for what could be done
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JES of the North Shore
The Organizational And Development Assessment

* Benchmarked JFS against cohort

e Highlighted how much we have
accomplished with so little

e Clarified priorities and focus
* Implied solutions
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JES of the North Shore
The Case Statement

e Crystallized historical ability to adapt
e Sharpened message about who we are
* Provided a compelling Jewish story

e Explained why we need to raise
money

e Articulated our strategy
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JES of the North Shore
Strategic Development Plan

* Integrates community current
realities

 Separates JFS from the pack

e Sharpens our
-~ brand
- goals
— tactics
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JES of the North Shore
Execution And Capacity Building

* Leadership recruitment and
engagement

* Building statfing capacity
* Improving development
systems
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JES of the North Shore
The Culture of Development At The Core

e Greater appreciation of what we do

* Engagement of staff, management
and lay leadership

* Emphasis on communication and
messaging
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Enduring Values
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“These are the obligations without
measure, whose reward, too, is
without measure:
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Enduring Values

To honor father and motber; OK1 AR a3
0”70 MY
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to perform acts of love and kindness;

to attend the bouse of study daily;

to welcome the stranger;

to visit the sick:

to rejoice with bride and groom; O —
to console the bereaved; A NMoY
to pray with sincerity’ =50n R
to make peace when there is strife. 205 0 172 oYW AR
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Enduring Values
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And the study of Torah is equal to them all,

because 1t leads to them all.”
--Shabbat, 127a
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Enduring Values
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Rabbi1 Yossi said:

May my portion be with those who collect
tzedakah and not with those who only

distribute it.
--Shabbat 118b
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Mersky, Jatte
¢ Associates

Financial and Human Resource
Development Solutions for Nonprofits

800.361.8689 413.556.1074 fax

www.merskyjaffe.com

OFFICES IN BOSTON AND NEW YORK
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