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A Overview of Strategic Restructuring
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- Practices of Effective Executives

Key Concepts PETER F. DRUCKER

More than 500,000 copies sold!

THE DEFINITIVE GUIDE TO GETTING
THE RIGHT THINGS DONE
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Seeking Knowledge
_

AWhat needs to be done?
AWhat is best for the enterprise?
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From Knowledge to Action

]
ADevelop action plans

ATake responsibility for decisions
ATake responsibility for communicating
A Stay focused on opportunities not problems
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Lead So Others Follow

AMake the organization as a whole accountable
ALead productive meetings
AThink and say
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- Group Exercise

See Quiz Worksheet

Work in pairs to complete the quiz and discuss your
answers with your partner.
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Why Do Nonprofits Consider

Collaboration? 2008 D
I

Factors that best describe why this collaboration was formed *
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Why Do Nonprofits Consider
Collaboration, cont. 2008 Dat

Factors that best describe why this collaboration was formed *
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d~orProfib Merger Failure Rate is Higf

] o
Figure 2. PMI risk types .
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Strategic Partnership by Type

The Collaboration Prize Data: 644 nominations
TS

2008 Data

Other (coalitions, 249,
federations, etc.)

Joint Programming
Not specified

2% 50%

Administrative 1%
Consolidation

0
Joint Programming &

and Administrative
Consolidation 10%

Merger

La Piana Consulting © 2010 11



Strategic Partnership by Type

The Collaboration Prize Data: Top 176 nominations
T
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Roadblocks to Strategic Restructuring
_

ALack of trust

A Autonomy concerns

&= ROAD |m
. CLOSED {®

ASeIf-interest

AOrganizationaI culture
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- Overview

What is Strategic Restructuring?
The Partnership Matrix
Case Studies
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Strategic Restructuring Defined
S

Strategic Restructuring Strategic Restructuring
features: does not include:
Alntegrated or joined A Collaborating on
structures or planning or programs
~functions ARelationships that
AAn enduring are short-term or
agreement that defined by funding

defines the nature of A casual. autonomous
the relationship relationships
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The Partnership Matrix

See Handout

Management
Services
Organization

Administration

Administrative Consolidation \
» Contracting for services
» Exchanging services
» Sharing services

* Information
sharing

* Program
coordination

« Joint planning

Collaboration \

Joint Programming Corporation
« Single focus or program
« Multi-focus or program

* Integrated system

Joint Venture

|
|
|
|
|
|
|
|
: | Parent /Subsidiary \ ( Corporate Merger )
|
|
|
|
|
|
|
|

Greater Autonomy Greater Integration

Contract or MOU === Change in Corporate Structure
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Administration

Strategic Alliances:
Consolidation and Joint Programming

Collaboration

* Information \
sharing

* Program
coordination

« Joint planning

Greater Autonomy
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Administrative Consolidation
» Contracting for services
» Exchanging services
» Sharing services

Joint Programming
« Single focus or program
« Multi-focus or program

* Integrated system

Contract or MOU

)

Management
Services
Organization

Parent /Subsidiary \ ( Corporate Merger \
Corporation

Joint Venture

Greater Integration

=== Change in Corporate Structure
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Strategic Alllances

Change in the locus of control

Administrative consolidations improve
efficiency and can promote mission focus

Joint programming takes programmatic
collaboration to a new level I working
within existing organizations to achieve
specific and significant programmatic
ends.
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