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Agenda

ÁPractices of Effective Executives

ÁGroup Exercise

ÁOverview of Strategic Restructuring

ÁWhy Leaders Consider Strategic Restructuring

ÁQ & A
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Key Concepts

Practices of Effective Executives
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Seeking Knowledge

ÁWhat needs to be done?

ÁWhat is best for the enterprise?
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From Knowledge to Action

ÁDevelop action plans

ÁTake responsibility for decisions

ÁTake responsibility for communicating

ÁStay focused on opportunities not problems
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Lead So Others Follow

ÁMake the organization as a whole accountable

ÁLead productive meetings

ÁThink and say ñWeò instead of ñIò
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See Quiz Worksheet

Work in pairs to complete the quiz and discuss your 

answers with your partner.

Group Exercise 
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Why Do Nonprofits Consider 

Collaboration?                               2008 Data
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Factors that best describe why this collaboration was formed *

n = 644   *2009 Collaboration Prize database, the Lodestar Foundation

8La Piana Consulting © 2010



Why Do Nonprofits Consider 

Collaboration, cont.                     2008 Data
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Achieve 

administrative 

efficiencies 



òForProfitó  Merger Failure Rate is High

Mergers fail more often 

than marriages May 22, 2009

Á Marriages fail between 40-50%; merger 

failure is as high as 90%

Á Fiat's merger with GM Europe and 

Chrysler latest in series of proposed 

mergers

Á High-profile failures include Daimler-

Chrysler, AOL-Time Warner

Á Most mergers fail because of 

personality and priority clashes
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Strategic Partnership by Type
The Collaboration Prize Data:  644 nominations

2008 Data
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Strategic Partnership by Type
The Collaboration Prize Data:  Top 176 nominations

2008 Data
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Roadblocks to Strategic Restructuring

ÁLack of trust

ÁAutonomy concerns

ÁSelf-interest

ÁOrganizational culture
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What is Strategic Restructuring?

The Partnership Matrix

Case Studies

Overview
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Strategic Restructuring Defined

ÁIntegrated or joined 

structures or 

functions

ÁAn enduring 

agreement that 

defines the nature of 

the relationship 

ÁCollaborating on 

planning or programs 

ÁRelationships that 

are short-term or 

defined by funding

ÁCasual, autonomous 

relationships

Strategic Restructuring 

features:

Strategic Restructuring 

does not include:
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Greater Autonomy Greater Integration
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The Partnership Matrix
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See Handout
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Strategic Alliances:

Consolidation and Joint Programming
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Strategic Alliances
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ÁChange in the locus of control

ÁAdministrative consolidations improve 

efficiency and can promote mission focus

ÁJoint programming takes programmatic 

collaboration to a new level ïworking 

within existing organizations to achieve 

specific and significant programmatic 

ends.  



Chattanooga Museums

Case Study: Administrative Consolidation
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